COMMONWEALTH of VIRGINIA

Office of the Governor

Pierce R. Homer PO. Box 1475 (804) 786-8032
Secretary of Transportation Richmond, Virginia 23218 Fax: (804) 786-6683

TTY: (800) 828-1120

April 6, 2009

The Honorable Charles J. Colgan The Honorable Lacey E. Putney
Chairman, Senate Finance Chairman, House Appropriations
10677 Aviation Lane Post Office Box 127

Manassas, Virginia 20110 Bedford, Virginia 24523

The Honorable Yvonne B. Miller The Honorable Joe T. May
Chairwoman, Senate Transportation Chairman, House Transportation
Post Office Box 452 Post Office Box 2146

Norfolk, Virginia 23510 Leesburg, Virginia 20177

Dear Chairs:

Item 436 H of the Appropriation Act directs the Secretary of Transportation to
provide you with “a prioritized and comprehensive listing of transportation projects that
would be ready to be advertised if funding were to become available in the federal
stimulus package, regardless of whether or not final criteria have been released.”

Since the General Assembly adopted this amendment, the final criteria have been
adopted by Congress and the U.S. Department of Transportation for most programs, and
the Commonwealth has made considerable progress in advancing numerous of
transportation projects, across all modes and across all regions. To inform this process,
the Governor instituted a public outreach program through www.stimulus.virginia.gov.
This process resulted in citizen requests for $194 billion in transportation projects. In
addition, the Transportation Secretariat has undertaken an extensive consultation and
outreach process involving:

e The entire Congressional delegation and their staff through periodic
briefings and teleconferences

e The United States Department of Transportation, the Federal Transit
Administration, and the Federal Highway Administration through
periodic, nationwide briefings and individual project and program queries

e The General Assembly through the Joint Commission on Transportation
Accountability and individual member requests
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e The Commonwealth Transportation Board through monthly briefings and
individual member requests

e The Metropolitan Planning Organizations through teleconferences and
individual organizational requests

e Local governments through the Virginia Association of Counties and the
Virginia Municipal League and individual locality requests

e Industry providers through the Virginia Transportation Construction
Alliance and other specialized industry groups

The success of the transportation component of the Recovery Act in Virginia
requires active communication among all seven entities listed above, followed by timely
project execution by VDOT, DRPT, or the relevant transportation agency or locality.

Within this process, a collaborative approach to project prioritization is underway,
and the following attachments summarize that approach as it stands today:

Attachment A summarizes Recovery Act aviation funding to Virginia. These
projects were directly selected by the Federal Aviation Administration.

Attachment B summarizes Recovery Act public transportation funding to major
transit properties in Virginia. These projects were directly selected by the
individual transit commissions.

Attachment C summarizes possible Recovery Act public transportation funding
to rural and small urban transit properties in Virginia. Final project decisions
will be made by the Commonwealth Transportation Board in response to
individual grant requests from transit operators.

Attachment D summarizes possible Recovery Act enhancement funding in
Virginia. This is a mandatory requirement of the Recovery Act, and final project
decisions will be made by the Commonwealth Transportation Board.
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Attachment E summarizes mandatory Recovery Act funding distributions in
Virginia. In the five urbanized areas in Virginia with populations greater than
200,000 the Metropolitan Planning Organizations will make project decisions
totaling approximately $117.8 million. In addition, the Commonwealth
Transportation Board will make approximately $90.5 million in project decisions
in urbanized areas with populations less than 200,000. In all cases, the individual
Metropolitan Planning Organization and the Commonwealth Transportation
Board must concur in the final project selection.

Attachment F summarizes proposed Recovery Act funding for 119 small,
structurally deficient bridges in Virginia. These projects were developed based on
the quantitative deficiency rating of the bridge as well as a finding that all
permits, rights-of-way, and utility issues could be resolved within the requisite
time frame. The Commonwealth Transportation Board has the final jurisdiction
over these projects and will consider them at its April 16 meeting.

Attachment G summarizes proposed Recovery Act funding for approximately
430 lane miles of interstate and primary highway paving. These projects were
developed based on the quantitative deficiency rating of the pavement as well as a
finding that all permits, rights-of-way, and utility issues could be resolved within
the requisite time frame. The Commonwealth Transportation Board has the final
jurisdiction over these projects and will consider them at its April 16 meeting.

Attachment H summarizes possible Recovery Act funding to serve up to five
military installations undergoing substantial employment growth under the federal
Base Realignment and Closure (BRAC) Act. These projects are being developed
based on the need to serve the nearly 25,000 Department of Defense employees at
new locations within the Commonwealth. Discussions and evaluations of these
projects are ongoing with the Department of Defense and the affected localities
and metropolitan planning organizations. The Commonwealth Transportation
Board has the final jurisdiction over these projects and may consider some or all
at its April 16 meeting.

Attachment I summarizes possible Recovery Act funding to serve freight and
passenger rail needs in the Heartland, [-95 and I-81/Rt. 29 corridors. These
projects could be funded by flexing Recovery Act highway funds into freight and
passenger rail projects. These projects are being developed in accordance with
the adopted statewide rail plan and previous policy guidance from the General
Assembly and Congress. The Commonwealth Transportation Board has the final
jurisdiction over these projects and may consider some or all at its April 16
meeting.
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Attachment J summarizes possible candidate highway projects for Recovery Act
funding. These candidate projects include additional paving, bridge repair,
congestion relief, and economic development projects. These projects are being
developed in consultation with the Congressional Delegation, the General
Assembly (through the Joint Commission on Transportation Accountability), the
affected localities and metropolitan planning organizations, the highway
construction industry and the Federal Highway Administration. The
Commonwealth Transportation Board has the final jurisdiction over these projects
and may consider some or all at its April 16.

In addition to the above project considerations, the Transportation Secretariat is
devoting considerable attention to three very important aspects of the Recovery Act.

The first aspect is the approximately $1.5 billion in nationwide competitive
grants. We are actively considering and working on proposals for various transportation
modes, as well as our neighboring states, to advance the long-term economic and
transportation interests of the Commonwealth through this nationwide program.

The second aspect is the approximately $9.3 billion in nationwide funding for
high speed rail, intercity rail, and Amtrak. We are actively working to define and
advance the long-term economic and transportation interests of the Commonwealth
through this very promising, nationwide program.

The third aspect is the need for transparency and accountability in the use of
Recovery funds. We are committed to continuing public participation and transparency
through the Governor’s Website, and the Commonwealth Transportation Board website.
While these project listings reflect where we are today, additional information and public
involvement may change the Board’s selections. We commit to keep you up to date as
the process moves forward.

[ trust this information is responsive to Item 436 H of the Appropriations Act and
look forward to any advice, guidance or questions regarding any individual projects or

our overall approach to implementing the transportation portion of the Recovery Act in
Virginia.

cerely,

Pierce R. Homer
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Attachments A through J

Cc: Commonwealth Transportation Board
Virginia Liaison Office
Metropolitan Planning Organizations
Virginia Municipal League
Virginia Association of Counties
Mr. Jason Powell
Ms. Anne Oman



Attachment A

Recovery Act Aviation Funding *

e Dulles runway renovation
e Franklin runway renovation
e Mobile rescue trainer

TOTAL

* Project funding decisions by Federal Aviation Administration

$15.0 Million
$ 2.6 Million

$ 2.4 Million

$20 Million



Attachment B
Recovery Act Transit Funding*
(Major Transit Properties)

Washington Metropolitan Area Transit Authority (WMATA)
Source: WMATA Board Action — 3/26/09

Asset Category Projects ARRA Funds

Vehicle and Vehicle Parts
Replacement of Oldest Buses $27.0
Metro Access Fleet Expansion and Replacement $3.8
Service Vehicle Replacement $6.0
Bus Replacement Components $2.8
Maintenance Facilities
New Bus Body and Paint Shop $30.0
Replacement of Southeastern Bus Garage $30.6
Bus Garage Facility Rehabilitation $7.6
Passenger Facilities
Replacement of Crumbling Platforms $16.0
Update Platform Real-Time Signs $2.5
Metro Center Sales Office Replacement $1.0
Safety & Security
Bus Garage Security Upgrade $3.0
Communications Equip. for Operations Control Center £3.0
Emergency Tunnel Evacuation Carts $1.0
Underground Communications Radios $1.0
Additional Station Alarm / Chemical Sensors $4.0

Maintenance & Repair Track Maintenance Equipment Includes:

Equipment - Heavy Duty Locomotives for Maintenance $75
- Power Tool Equipment Replacement $1.9
= 60-Ton Crane for Track Work $4.0
= Heavy-Duty Track Equipment $11.6

Track Welding Program to Repair Defects $3.9
Track Pad/Shock Absorber Rehab $1.0
Operations Systems
Upgrade 3 Oldest Stations and Systems $12.0
Additional SmarTrip Fare Machines $3.5
Bus Real-Time, Route and Schedule Systems $3.0
Bus Engine Fluid Alert System $1.5
Kiosk & Train Control Computers $0.8
Information Technology
Sensitive Data Protection Technology $4.9
Document Management System $2.0
Financial System Integration $5.0
Total (Millions) $201.8




Attachment B Continued

Recovery Act Transit Funding*
(Major Transit Projects)

Virginia Railway Express (VRE)
Source: VRE Board Action — 3/20/09

Vehicle and Vehicle Parts New Locomotives ) ) $9.7
Passenger Facilities ) _| Station Canopy ] _ $0.1 |
Total (Millions) ) B $9.8

Potomac and Rappahannock Transportation Commission (PRTC)
Source: Proposed Commission Action — 4/2/09

Asset Category Projects ARRA Funds

Vehicles and Vehicle Parts Bus Purchases ) $0.86
Passenger Facilities ) Bus Shelters ) $0.04
Capital Costs of Contracting First Transit Contract o $3.00 |

Total (Millions)

Greater Richmond Transit Company (GRTC)
Source: GRTC Board Action — 3/17/09, TIP Adjustment Proposal

Asset Category Projects ARRA Funds
Vehicles and Vehicle Parts Paratransit Vehicles . 820
Passenger Facilities | Downtown Transfer Center - 88|
- | Transit Enhancements - __So.1
_Capital Costs of Contracting ADA, Project Admin., Security I $1.6
Total (Millions) SIL8

Hampton Roads Transit (HRT)
Source: 3/31/09, HRT TIP Adjustment Proposal

Asset Category Projects ARRA Funds
| Vehicles and Vehicle Parts Bus Purchases | $5.7
| Passenger Facilities Transfer Center Upgrades o $1.6
. Support Equipment _ Support Vehicles/Tools/Equipment B $2.8 |
| Maintenance Facility Southside Facility Replacement ) $14.0 |
Total (Millions) _ ) . 82441

* Project funding decisions by individual transit properties



Attachment C
Possible Recovery Act Transit Funding*
(Rural and Small Urban Properties)

Rural - | )
$ 18,555,163 | § 6,000,000 12,565,163

Funds Awarded: 3,834,900

Unallocated Balance:| $ 8,720,263

Lol i el
Mountain Empire Older Citizens, Inc.

. Bristol Purchase 5 Ro;lawmnt Vans . -225,006

$

7 Fredericksburg Bay Aging Purchase 7 Replacement Vans $ 396,900
8 Hampton Roads STAR Transit Purchase 2 Replacement Vans $ 110,000
20 Northern Virginia Town Of Haymarket Purchase Expansion Bus Trolley $ 145,000
21 Northern Virginia Virginia Regional Transit - Loudoun NoVA CTB District Purchase Replacement Bus 30-ft $ 300,000
22 Northern Virginia Virginia Regional Transit - Loudoun NoVA CTB District Purchase 16 Replacement Vans $ 1,072,000
23 Northern Virginia Virginia Regional Transit - Loudoun NoVA CTB District Purchase 16 Replacement Vans $ 1,072,000
24 Northern Virginia Virginia Regional Transit - Loudoun NoVA CTB District Bus Engineering & Design of Admin Building 5 250,000
25 Northern Virginia Virginia Regional Transit - Loudoun NoVA CTB District Bus Rehab/Renovation of Maint Facility 5 50,000
26 Northern Virginia Virginia Regional Transit - Loudoun NoVA CTB District 18 Pass. body on chassis w/ wheelchair lift 5 50,000
41 Salem Pulaski Area Transit Purchase Replacement Bus 30-ft $ 54,000
42 Salem RADAR / Roanoke Purchase 2 Replacement Vans s 110,000

Small Urban SRR
. 6,000,000 | § 17,993,189
Funds Awarded: | $ 13,509,106
Unallocated Balance:| § 4,484,083

2 Culpeper
3 Culpeper
4 Culpeper
5 Culpeper
6 Culpeper
9 Lynchburg

10 Lynchburg

11 Lynchburg

12 Lynchburg

13 Lynchburg

14 Lynchburg

15 Lynchburg

16 Lynchburg

17 Lynchburg

18 Lynchburg

19 Lynchburg

27 Salem

28 Salem

29 Salem

30 Salem

31 Salem

32 Salem

33 Salem

34 Salem

35 Salem

36 Salem

37 Salem

38 Salem

39 Salem

40 Salem

43 Staunton

44 Staunton

45 Staunton

46 Staunton

47 Staunton

48 Staunton

49 Staunton

Charlottesville Transit Service
Charlottesville Transit Service
Charlottesville Transit Service
Charlottesville Transit Service
Charlottesville Transit Service
Danville Transit Systemn
Danville Transit System
Danville Transit System
Danville Transit System
Greater Lynchburg Transit Company

Greater Lynchburg Transit Company

Greater Lynchburg Transit Company

Greater Lynchburg Transit Company

Greater Lynchburg Transit Company

Greater Lynchburg Transit Company

Greater Lynchburg Transit Company

Blacksburg Transit

Blacksburg Transit

Blacksburg Transit

Blacksburg Transit

Blacksburg Transit

Blacksburg Transit

Blacksburg Transit

Blacksburg Transit

Blacksburg Transit

Greater Roancke Transit Company

Greater Roanoke Transit Company

Greater Roanoke Transit Company

Greater Roanoke Transit Company

Greater Roancke Transit Company

City of Harrisonburg Dept. of Public Transportation
City of Harrisonburg Dept. of Public Transportation
City of Harrisonburg Dept. of Public Transportation
City of Harrisonburg Dept. of Public Transportation
City of Winchester

City of Winchester

City of Winchester

Purchase 2 Replacement Buses < 30-ft
Purchase Spare Parts, ACM Items
Purchase 4 Passenger Shelters (Bus Shelters)
Purchase Misc Equipment

Purchase Bike Racks, ITS or Misc. Equipment
Purchase Replacement Bus 30-ft

Purchase Replacement Bus < 30-ft
Purchase Route Signage (Bus Stop Signs)
Purchase Misc Equipment

Purchase 20 Passenger Shelters

Purchase Shop Equipment

ADP Hardware

ADP Software

Purchase 7 Replacement Buses 30-ft
Purchase 2 Support Vehicles

Engine Assembly, Spare Parts, ACM
Purchase 7 Replacement Buses 40-ft
Purchase Spare Parts, ACM Items

Purchase 2 Passenger Shelters

Purchase Shop Equipment

Purchase ADF Hardware

Purchase ADP Hardware

Purchase ADP Hardware

Purchase ADP Software

Purchase Communication Systems

Shop Equipment

Purchase 6 Replacement Vans

Purchase ADP Software

Purchase Fare Collection Equip (Fareboxes)
Purchase Support Vehicles

Purchase 4 Replacement Buses 35-ft
Purchase Spare Parts, ACM Items

Purchase 2 Passenger Shelters

Purchase of Bike Racks, ITS or Misc. Equip
Purchase Surveillance / Security Equipment
ADP Hardware

ADP Software

*Project funding decisions by the Commonwealth Transportation Board

Rl B I R I R A R T R R R Y

1,179,270
77,182
22,220

6,925
20,845
104,000
92,000
1,000
3,000
200,000
13,500
50,000
450,000

4 298,000
60,000

106,000

4,186,000
61,200
16,464

100,000
45,000
50,000
18,000
25,000
21,000
30,000

360,000

100,000
60,000
30,000

1,500,000

40,000
13,400
117,000
15,000
11,100
25,000



Attachment D

Possible Recovery Act Enhancement Funding*

Mandatory Enhancement Funding $20.8 Million

Completion of Existing Projects
Beltway Bike Trail

Capital Trail

Dismal Swamp Trail

High Bridge Trail

Roanoke River Greenway
Tobacco Heritage Trail

Valley Pike

USMC Heritage Trail
Pennington Gap Trail

* Project funding decisions by the Commonwealth Transportation Board



Attachment E

Mandatory Recovery Act Funding Distributions in Virginia

STP Population Formula for 5 Urban Areas > 200.000*

Richmond $ 20,848,262
Tri-Cities $ 3282112
Hampton Roads $41,041,797
Northern Virginia $51,262,196
Fredericksburg $ 1.399.191
Total $117.803,558

* Project funding decisions by MPO

STP Population Formula for Urban Areas <$200.000**

$90,534,689

** Project selection by the Commonwealth Transportation Board
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Attachment H

Possible Recovery Act BRAC Funding*
(25,000 Jobs by 2011)

Fort Lee (Richmond) — 7,800 BRAC Jobs
e Route 36 Corridor — Prince George County and City of Hopewell

Fort Eustis (Hampton Roads) — 1,700 BRAC Jobs
e Fort Eustis Blvd — York County and City of Newport News

Fort Belvoir (NOVa) — 11,900 BRAC Jobs
e Fairfax County Parkway — Fairfax County

Quantico (NOVa) — 2,500 BRAC Jobs
e Fuller Road Entrance — Prince William County

Defense Intelligence Agency — 1,000 BRAC Jobs
e Route 29 Entrance — Albermarle County

* Project funding decisions by the Commonwealth Transportation Board



Attachment |

Possible Recovery Act Rail/Highway Projects*
(Flexed from Recovery Act Highway Funding)

Route 28 Grade Crossing- Manassas

Route 164 Rail Relocation- Portsmouth Area

[-95 Third Track- Fredericksburg Area

[-95 Third Track- Alexandria Area

Route 630 rail crossing bridge- Stafford County

ACCA Yard intermodal and passenger rail design — Richmond Area

* Project funding decisions by the Commonwealth Transportation Board



Attachment J

Possible Additional Recovery Act Highway Projects*
(Note: Projects Vastly Exceed Available Funding)

Possible Additional Interstate Paving

e [-81- Smyth

e [-64- Goochland

e [-64- James City

e [-264- Portsmouth

e [-66 Pavement Reconstruction- Fairfax

Possible Additional Primary Paving

e Route 58- Henry

e Route 220- Henry

e Route 220- Botetourt

e Route 344- Halifax

e Route 501- Halifax

e Route 17- Caroline

e Route 3/17/1- Caroline

¢ Route 29- Madison

e Route 27/29/110/124/237/309- Arlington
e Route I- Fairfax

e Route 235/236/241/242- Fairfax

Possible Additional Urban Paving

e (ities in Hampton Roads

e Other City and Town Requests



Attachment J- Continued

Possible Additional Primary Construction

Route 58 widening- Washington

Route 208 Courthouse Bypass- Spotsylvania

Route 50 widening- Fairfax/Loudoun

Route 7 congestion management — Fairfax/Loudoun
Route 460 Parking Deck- Grundy

Route 83 reconstruction- Buchanan

Route 501 bridge rehabilitation- Lynchburg

Route 29/Gallows Road- Fairfax

Route 50/Glebe Road Bridge replacement- Arlington
Route 3 design/build- Spotsylvania

Route 221 widening- Roanoke

Route 253 Port Republic Road- Rockingham

Possible Additional Interstate Construction Projects

[-64 Shadwell-Albermarle

1-64/5" Street-Albermarle
1-64/Safety-Allegheny

[-295 Meadowville Interchange-Chesterfield

[-95 bridge replacement- Richmond

Possible Additional Urban Projects

e Witch Duck Road- Virginia Beach

e German School Road - Richmond



Attachment J- Continued

Possible Additional Urban Projects (continued)

e Lynnhaven Road- Virginia Beach

e Commander Shepard Blvd - Hampton

e Robertson Bridge- Danville

e Congestion management projects in urban areas

* Project funding decisions by the Commonwealth Transportation Board



